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APPLICATION FOR FUNDING FROM THE COMCARE SOCIAL SUPPORT PROJECTS FUND TO RUN A PILOT PROGRAMME


The ComCare Fund is a government endowment fund meant to fund programmes with 3 core objectives: ComCare Self-Reliance to help needy families/individuals get back on their feet; ComCare Grow for children from needy families, especially for their educational and social needs; and ComCare EnAble for senior citizens and others who need longer term assistance such as persons with disabilities.  The ComCare Social Support Projects Fund was set up under the main ComCare Fund to provide support to new programmes that the community may want to run for those in need. 
1
Programmes benefiting from ComCare support may enjoy:

a) Funding on a 50:50 basis.  

b) Funding for pilot programmes or to start programmes which involve direct transfers 
to needy families, or the cost of administering a programme targeted at helping needy families.  
c) Funding up to a maximum of 3 years.  Organisations need to explain how it plans to keep the programme running after the funding expires.  

2
Organisations applying for funding under ComCare will need to demonstrate that they have sufficient capability to ensure that the proposed programme will be carried out effectively.  This would include the resources, skills and prior experience in running programme.  Applications should meet the following guidelines:

a) Organisations submitting the application should be legal entities (e.g. registered with the Registry of Companies, Registry of Societies, or Registry of Co-operatives) or Grassroots Organisations formed under the People’s Association Act. 
b) Programme must be targeted at helping needy (ie low-income) Singaporeans. The beneficiaries may include low-income families, elderly, and people with disabilities. 

c) The programme should plug an existing service gap, and should not duplicate any existing programmes or services.

d) The proposal must explain the need for the programme. The proposal should explain how the programme would either address a gap in service, an emerging need or one that is meant to improve/ value-add to an existing programme. The applicant should provide supporting information such as statistics or results of needs assessment surveys. 

e) The proposed programme must have clear outcomes (with outcome indicators) and a graduation mechanism to help the clients to get off the programme and into self-reliance. Where possible, co-payment from the clients is encouraged. The proposed programme must avoid creating a sense of entitlement amongst those who are helped.  

f) No double funding from Government Ministries. The programme should not be enjoying any other government subsidy, e.g. the VWO Capability Fund, Government Financial Assistance Scheme for VWOs (GFAS) and CDC Matched Grants.
g) The proposed programme must be secular in nature and open to all ethnic groups. This is to ensure that the programme is open to all. 

3
Applications which satisfy the following would be preferred:

a) Organisation is a charity registered with the Inland Revenue Authority of Singapore.

b) Partnership with a Community Development Council to roll out the proposed programme. 

c) Co-funding by other community-based organisations.  This includes funding from Community Development Councils, Citizens’ Consultative Committees and National Council of Social Service.
3
Organisations receiving ComCare funding will need to report on the outcomes they have achieved through the funds on a quarterly basis or at such intervals as required by the ComCare Supervisory Committee.
SUBMISSION OF PROPOSALS
4
Organisations that wish to apply for funding under ComCare should submit their proposal together with this application form to ANY ONE of the following 3 Agents appointed by MCYS:  
· National Council of Social Service (NCSS) – if your proposal targets a wider group at the national level or if its reach cuts across Districts 
	Name
	Contact No.
	Email 

	Mr William Chew,

Deputy Director

Service Development Division
	6210 2554
	william_chew@ncss.gov.sg


· Community Development Councils (CDCs) – if your proposal is targeted mainly at residents of a certain District or if you are working with the CDC to roll-out the programme.
	CDC
	Contact Person
	Contact No.
	Address
	Email 

	North-East 
	Mr Abdul Rahman,

Senior Manager
	6424 4015
	3 Tampines Grande AIA Tampines 

#01-02 

S(528799)
	Abdul_Rahman_Atan@pa.gov.sg


	North-West 
	Ms Chin Tong Mui, Deputy General Manager (Social Assistance)
	6248 5546
	900 South Woodlands Drive #06-01 

Woodlands Civic Centre 

S(730900)
	CHIN_Tong_Mui@pa.gov.sg

	Central Singapore 
	Ms Angeline Cheong,       

Acting Senior Manager


	6370 9487 
	HDB Hub Bizthree 490 Lorong 6 Toa Payoh

 #04-10 

S(310490)
	Angeline_Cheong@pa.gov.sg 

	South-East 
	Mr Alex Yeo, General Manager
	6319 8700
	10 Eunos Road 8 #02-01 Singapore Post Centre S(408600)
	Alex_Yeo@pa.gov.sg

	South-West 
	Ms Pearly Seah, Deputy General Manager (Services Mgt)
	6316 7209
	The JTC Summit 8 Jurong Town Hall Road #26-06 S(609434)
	Pearly_SEAH@pa.gov.sg


· Citizens’ Consultative Committees (CCCs) – if you are from a GRO or if your proposal is more focused on the local community level.
	CCC
	Contact Person
	Contact No.
	Email 

	North-East 
	Ms Tan Chwee Inn, Senior Programme Officer
	63405318
	Tan_Chwee_Inn@pa.gov.sg

	North-West 
	Ms Mok Watt Shin, Senior Programme Officer
	63405281
	Mok_Watt_Shin@pa.gov.sg

	Central Singapore 
	Ms Lee Lay Teng, Senior Programme Officer


	63405109
	Lee_Lay_Teng@pa.gov.sg

	South-East 
	Ms Phyllis Teo, Senior Programme Officer

	63405 443
	Phyllis_Teo@pa.gov.sg

	South-West 
	Ms Jan Ng Geok Heok, Senior Programme Officer 
	63405279
	Jan_Ng@pa.gov.sg


In the event that the proposed programme straddles across several CCCs, the organisation is encouraged to apply through the Community Development Councils.
5.
Organisations can submit their proposals and attachments to these organisations in softcopy via email or in hardcopy.  If you are submitting a proposal through snail mail or by hand, please submit 2 copies of your proposal and supporting documents.  
6.
The submission deadlines for applications for funding to the NCSS/CDC/CCC are as follows:

· 1 January 

· 1 April

· 1 July

· 1 October
If the any of the above dates fall on a Saturday, Sunday or Public Holiday, the deadline will be extended to the next working day.

7.
Applications received after the deadline will only be considered together with the next batch of submissions.  
8.
 Final approval for funding will reside with the ComCare Supervisory Committee.  

APPLICATION FOR FUNDING FROM THE COMCARE SOCIAL SUPPORT PROJECTS FUND TO RUN A PILOT PROGRAMME


Name of Organisation
:
     
Address


:
     



Telephone No.

:
     
Fax No.


:
     
Email Address

:
     
Please check the relevant box :


Registered under the Registry of Societies (ROS)/ Registry of 

 FORMCHECKBOX 


Companies or Business/ Registry of Co-operatives/ Established under 



Written Law *,

(please provide photocopy of registration)

Registration No.
     


Date: 
     
Registered with Commissioner of Charities

 FORMCHECKBOX 


(please provide photocopy of registration)


Registration No. 
      


Date: 
     


Institution of Public Character Status

 FORMCHECKBOX 


(please provide photocopy of registration)



Registration No.
     


 Date: 
     
 FORMCHECKBOX 


Tax Exempt Status
(please provide photocopy of registration)


Registration No.
     


 Date: 
     
 FORMCHECKBOX 


Affiliated to the National Council of Social Service.



Grassroots Organisation (GRO) formed under the People’s 

 FORMCHECKBOX 


Association Act



Date of GRO formation: 
     


Management Committee Members
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1.
PROJECT NAME AND DESCRIPTION OF PROPOSED PILOT PROGRAMME
(Please use separate sheet of paper if necessary)
Project Name:
     

Description:

     
1 (a)
Please specify which key objective(s) of ComCare the programme meets:

 FORMCHECKBOX 

ComCare Self-Reliance - to help needy families/individuals get back on their feet;
 FORMCHECKBOX 

ComCare Grow – for children from needy families, especially for their educational and social needs
 FORMCHECKBOX 

ComCare EnAble - for needy senior citizens and others who need longer term assistance such as persons with disabilities.

2.
TARGET GROUP

(Please specify how the proposed pilot programme will help the low-income and the targeted number of beneficiaries you hope to serve.)

2(a)
Please specify how the programme will help the low-income

     
2(b)
Please indicate the target number of beneficiaries you hope to serve

     
2(c)
Is programme secular and open to all ethnic groups?


 FORMCHECKBOX 
 Yes


 FORMCHECKBOX 
 No.  
Why not? 
     
3.
NEEDS ASSESSMENT/ ESSENTIAL STATISTICS

3(a)
Please tick where relevant:



The proposal:

                        FORMCHECKBOX 
  Addresses a Service Gap

                        FORMCHECKBOX 
  Meets a New Need

                        FORMCHECKBOX 
  Represents an Improvement or Value-Add to an Existing Programme

3(b)
Please provide key highlights of the needs assessment done to ascertain need for the proposed programme.  (Details can be given in an Annex.  Essential statistics to support the proposal can also be provided in place of the needs assessment if they are sufficient to substantiate programme.)
     
4.
PROGRAMME GOALS/ OBJECTIVES

(State the goals and objectives of the proposed pilot programme and indicate how organisation intends to achieve the goals and objectives.)

     
5.
OUTCOMES AND OUTCOME INDICATORS

(Describe the outcome and outcome indicators of the proposed programme.)

     
6.
STRATEGIES AND APPROACHES TO ACHIEVE


OUTCOMES AND TRACK THE OUTCOME INDICATORS

(Explain the strategies and approaches that will be adopted to achieve the outcomes and track the outcome indicators for the programme.)
     
7.
GRADUATION MECHANISM

(Provide details of how you plan to wean the families/ individuals out of the programme and into self-reliance.)

     
8.
EXPERIENCE IN RELATED FIELD

(Describe organisation’s experience in running programmes for the needy.)  

     
9.
COLLABORATION 

(State how the organisation intends to work with the other community organisations in carrying out the proposed programme, including action plan to evaluate the effectiveness of the link up.)

9(a)
Does the organisation plan to work with any other community organisation? (e.g. Other VWOs or the CDC or others) 
     
9(b)
Which organisation and how?

     
10.
STAFF RECRUITMENT AND DEVELOPMENT 

10(a)
What kind of staff (in terms of skills and experience) will be recruited?
     

10(b)
How many staff will be recruited to run the programme?
     

10(c ) 
How do you plan to recruit the staff? 
     
11.
ACCESS TO PROFESSIONAL INPUTS

(State organisation’s capacity to tap on professional support for the programme.) 

     
12.
EVALUATION OF PROGRAMME

(State organisation’s plan on how the overall administration of the programme will be evaluated. E.g. Budget, staff resources, processes for administration, etc)

     
13.
ADDITIONAL USEFUL INFORMATION

     

1.
DURATION OF PILOT PROGRAMME
1(a)
Please indicate how long you plan to run this pilot programme for? e.g. 6 months, 1 year 
     
1(b)
What is the pilot programme’s start and end date?
     
2.
TOTAL PROJECT COST 


(Please provide the following information)
	No.
	Item
	One-off Cost
	Recurrent Cost 



	
	
	
	(Per year)
	Over entire duration of pilot*

	1.
	Expenditure on Manpower


	     

	     

	     


	2.
	Other Operating Expenditure
	     

	     

	     


	3.
	Other costs (please specify)

(i)      
(ii)      
     

	     

	     

	     


	
	TOTAL
	     

	     

	     



* ie if you propose to run the pilot over 2 years, please provide the total costs over these 2 years.
2(a)
Please include the per capita or per unit cost of your programme (if applicable)

Per Capita/ Per Unit Costs (Per month) =      
2(b)
Please include a detailed breakdown of the project’s costs in a separate Annex. 
3.
HOW DOES ORGANISATION PLAN TO RAISE THE BALANCE OF FUNDS NEEDED TO RUN THE PROGRAMME?

(Please note that ComCare will fund UP TO 50% of the total project cost indicated above)

     
4.
SUSTAINABILITY OF PROGRAMME
(Explain how organisation intends to sustain the programme after ComCare funding expires.)

     
5.
FINANCIAL SOUNDNESS OF ORGANISATION

(Attach organisation’s statement of accounts for the last 3 years.)

     
END






GUIDELINES & RULES
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